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I, IBTRODUCTION

The writer of this memorandun monitorsd the 3scret ¥Writing Course
from 14 Mareh to 18 March 1960 as & result of s request from the Chlef,
T3D/Training dated 9 July 1959. The purpose of this monitoring wes to
noint out the strengths and weaknesses of this courss and 1o make sug-
gestions and recomendations pertinent to the Improvement of sueh tralin-

ing.

II. GOWRSE OMJECTIVES

#To train the individual in Clandestine Services Secret Uriting
techninues., The student practices the basie methods of writing, restor-
ation and development of representntive types of secrst writing systems
until his sereeds c¢an satisfy routine operationsl requirements, Atten-
tion is given to fmnilliarizing the student with training methods whieh
he wight employ should he be required to traim others in the absence
of an B Technical 0fficer." (Ferbaps & phrase similar to "develor a
minimus level of opsrational proficiency® sbould replezce the word
"tradn® in the first sentence; thus implying 2 degres of training.)

TII, GENERAL INFORMATIOR

There were & totel of six students in this class, ranging in C3
levels from & through l4. The students came from the following compo-
pentss DU/P-S and DD/Se1 (the writer of this memoranduu). One student
was being treined as a future instructor in the Secret Writing Course;
another student was a TSD Techniesl Officer. Most of the atudents had
been with the Agency guite & few years and the range varied from one
year, eight months to ten yeers. The class met full time for one week,
40 hours, and included two "nipght® problems, Two of the students wvere
scheduled for overseas assigments within several nontha, The Chief
Instructor wes a recent graduste of the Instructionz) Teebniques Course.

The writer of this memorsndm had a feeling that some of the stu-
dents in the elnes were being "foreed” to tske the class, Their
attitude wes one of passiveness to what is basiocslly an interesting and
intriguing subject. The Chief Tnstructor appurently falt this attitude
and went out of his way to make the instruction intercsting and stinu-
lating. Subsequent talks with the Chief Instruclor confimmed thet this
¢lase ves apparently atypieal,
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COMRRE

Generelly spesking, this course is ressonably well orgsnized and
sdministered. A nuzber of good instructional points vere noted and
mention should be made of them, including:

Ve STEERGT

le. Capebility of the Chief Instructor to present good
training demonstrations of the many and detailed toshnigues
frvolwed in SW,

2. The two "night® operstional problems vere very effective
in simulsting sitvations in vhich the Case Officer or his ageni
might £ind himself in the preparation or devslomment of a 3¥W
messn 8.

1. Fapid Peedback to the student relstive to his 3V tschniques,

4e fmuple oprortunity for repetitive praciiece to develop
ainimm skills,

%e The close mipervision end eritiguing by the Chief In.
structor of student work.

6, Flexibility of the ecurse content sllowing eoverage
specific to student needs,

7. Deweloment of situntions ir which the student acted,
not only as & Case Mfiger but sisc es an agent, in order that
the student would gain a realistio cencept of the problems and
enotions experienced in 5W commumications,

3, Fffective use of several guest leoturers. Theae lec~
tures vere nct only highly qualified tacknisians but algo cmpetent
in ingtructional techniques.

9« Adequsoy and arrangsment of 3ralining materisls in a clean
and neat order.

The following suggestions are made with the intent that they will
sontribute to some degree in the improvement of inatructiom and student
lsarning. They should not be resd nor interpreted as any officlal
demsnd upon the Chief Instructor to implement them, In fact, due to
the present method of conducting this sourse, several of thess sugges-
tions are somevhst minor in nature, Further, they have bsen diacusaed
with the Chief Imstructor prior to being placed in this nemorandum,
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GORFIDERTIAL

1, £s presently constituted, the course could adequately be
sompleted in four full.time days. Tha pace of the course la
leisurely snd mors than smple time is allowed for work and prectige,
Sincs this is besiocally a skill training course, it is sugpested
that tha courss length bs retainmed st five full days snd sdditionel
subject matter content be given to fiil up this time. Thia addi-
tionel material would more logiecally be training in additionsl
techniques and types of 3W rutber then additiocnal practice periods
since no extensive degree of proficlency is desired other than
that degree presently accomplished, Considerstion should aleo be
given to the develorment of a student kit or memuel which would
include, among other items, written materials which students
gould resd during any spare time since the problem of individual
differences with respect to speed of soccomplisiment of assigments
is parsmount in this type of tralning,

‘ 2, The presently sxisting lesson plang sre inadeguste, They
sre too detailled in substantitive material snd are written in nar-
rative form, The lesson plan objsctives should be stated as Yo
tgtudent ocutodmen® rather then instructor spocmplisiments. The
plens night also include quostions to be asked whioh would cover
the main points of each lesson snd serve as an sxeellent mesne
of summary, The lssson nlans should be revised 1nto an "outline™
{ype format indicating the main and subesections of materlal and
content to he covered similar to the format suggested in the
Instrustional Technigues Course, The purpose of legson plans is
to serve ss an outline, guide, or stimulus to the instruetor rather
then & connlete textbook of detalls and teehniques.

3, On the “T33 EVALUATIOR/SECRET WRITING COUNHZE® form (attech-
ment A) coneiderction should be given to the popsible revision of
the four levels of grading, particulsrly with respect to 2. E.
“Urofisiency in Tsohniques®, The resl purpose of this courss is
not to produce quelifisd techniclans in 54 to eny high level of
orofielency but to give the student a minimum level of operational
proficiency in tmsgic concerts, technisues, and systems, Thess
rating levels night give the student's supervisor an srronecus
conesnt of the stulent's level of training or abllity in 3W, per-
ticulerly if the lewel of "EXCELLENT" is used. Terhaps an "unsst-
isfactory-satiafectory” rating would be suffielent, or at best,
sn "unsatisfactory-setisfactory-good” division. PFurther, the
varicus elements upon which the student will be evaluntad should
be explained by the Chief Instructor st the beginning of the courase.
Tt would even be desirmble if the Chief Instructor prepared
various samples of writing, develomments, ete. to be explained and
shown 1o the gtudents and used as criteris or standards of attaine
ment in evelusilon of astudent work.
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SEERET

4e There im no ®Final test" or similisr sctivity, ass such,
in this course, Completion of atischsent i represents the Chief
Instructor's enslysis of student mcsonpiisiment in the several
preacticel exervises in this course. Thought should be given to
2 final practical-type preblem or sctivity whiceh would bring to-
gether the many technigues nnd sonsiderations presented, Such
& practicsl problea could be conatructed so thet it would "tie
togethar™ many of the learnings and skills secomplished earlier
in the course, In fact, such a comprabensive problem, orgunized
on & teen basls, could loglcally inwolve the students in simple
aspecta of the problems in SW plamning, litile of whieh, wvas so-
complished practieslly in the course, The final evelustlion would
then reflect student secomplishments during the course zs well
ss the final problem, sll, of ecuwrse, welghsd sppropriately.

S5« Yary few trzining aids ere used in this eourse. Fand-
cute (one copy of emch) sxist vhioh are illustrations of sctuml
34 mesasges, The Chief Instructor should not overlock the fact
that, even though the instructor-student retio 1as small, appro.
priate training elds would be more effective in 1llustreting
certain W techniques of writing apd development thea are
individual bkendouts whick are passed arcund from student to stu-
dent, There are many sreas in this course whioh lend thamselves
nicely to the affective use of training aids, over-and-above the
use of sctunl materials. Suggested 2ide might irclude the following:

a, sequance of illustrations showing step development
of a systes with, perhaps, an illustration of 2 mistske in
tachnigue or materials and the resulta, ete.;

b. methods of strining & suspected document;
o, oensorship techniques and results,

£, The Chief Instruector should developn some method of follow-
up on his gradustes to determine the adecuscy of the course in meet-
ing the cperstionsl nseds of the students, Of particulsr concern
here would be the appropriateness of SW methods and technigues
taught in the class with respect to those used predominately in
asctual operations. It is recognized thot & eertain smount of ine
formel feedback resuits fro: rotaticr of instructors into operstionsl
asaignments, and vhile 1t is true ir =otual operations that the
D Technioa) Mfficer deternines the actusl 5W method(s) ueed, wider
diversifieation of treining msy make the Case Officer more sppre-
eintive of the problems and immliestions to be considered in the
fine]l selesction of 3W method{s) for sctus) operztions. This suggee—
tion relates directly to the previocus one with respect to additional
subject matter ocntent for this ecurse.
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CORFOERTIAL

7. The Chlef Instructor might consider the develomment of
gtudent handouts which would contain written instructions for
operatione]l rroblems end other student assigments, In seversl
{nstances in this elass, students did mot perform exactly es the
instructor hed verbally outlined apparently due to aisuderstand-
ing or s misconception of what ves exppcted,
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